






































































































































































































































The new organizational structure will increase the costs for each member. The exact costs
have not been determined yet and is highly dependent on the number of membets that join the
JPA. If all current members remain as members of the JPA, it is estimated that each member,
including Roseville, would see an increase of 5% over the 2020 cost.

At this point, Roseville is seeking a commitment by your governing board to enter into a
Metro I-Net joint powers agreement, subject to final review and approval of the JPA
document. This will allow us to proceed in completing the drafting of the JPA and have an
assurance on the costs to create the new entity.
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Metro I-NET Program Details and Responsibilities

Al : USER SUPPORT

The agency would be responsible for end user support and troubleshooting. They would need to
purchase a Microsoft domain controller for authentication and group policy as well as Microsoft client
access licensing for each user,

A2 : COMPUTER SUPPORT

The agency would be responsible for computer hardware support and troubleshooting. They would also
need to purchase an antivirus solution.

A3 : EXCHANGE EMAIL SUPPORT

The agency would be responsible for their own email solution. They could either purchase and support
a Microsoft exchange server or migrate to a subscription based service in the cloud.

A4 : WINDOWS SERVER SUPPORT

The agency would be responsible for supporting their own server operating system and applications.

A5 : NETWORK SYSTEM SUPPORT

The agency owns their network equipment. They would be responsible for supporting and configuring
this equipment. Depending on the agency, they may require different network hardware as the Metro |-
NET shared infrastructure would no longer be accessible.

A6 : LAN/WAN

The agency would need to purchase internet through an Internet service provider. Purchase a firewall
to protect internet traffic. Denial of service protection on the ISP connection as well as web filtering.

V01 : CISCO TELEPHONY

The agency owns their physical Cisco IP phones. They would need to purchase a Cisco Unified
Communications Manager server, Cisco voice router, and a PR} or SIP connection through a local telco.
Alternatively, the agency could purchase new physical phones and subscribe to a cloud phone system.

The agency would be responsible for porting out existing numbers, call manager hardware purchase and
licensing, monthly PRI/SIP setup, and all monthly reoccurring charges to the telco associated with the
phone system.

S01 : ADOBE SUBSCRIPTIONS
The agency would be in charge of purchasing their own Adobe licensing
S$02 : MOBILITY SERVICES

The agency would be responsible for supporting and purchasing a Netmotion mobility server for squad
cars / mobile laptops or properly licensing their firewall for VPN connectivity,




S04 : LASERFICHE

The agency would be responsible for purchasing their own Laserfiche server and associated licensing.

S05: MILESTONE VMS

The agency owns their physical cameras. They would be responsible for purchasing their own video
management server and associated licensing/hardware support.

S06 : ARBITRATOR VPU/BWC

The agency owns their Arbitrator VPU’s and body worn cameras. They would be responsible for
purchasing their own Arbitrator server and associated licensing/hardware support.

S07 : FACILITY WI-FI

The agency owns their physical Cisco wireless access points. They would be responsible for purchasing a
Cisco wireless controller and associated licensing/hardware support to manage them.

S08 : vSAN

Other than a few specific cases, the infrastructure that every agencies servers sit on is shared
equipment. The agency owns their data and virtual server(s). They would need to purchase a physical
server to house their virtual server(s), virtualization and Microsoft server licensing, a backup server with
associated licensing, and hardware support. Geographically diverse data centers and off sites backups
should also be a consideration as well.

S09: 52 CARD ACCESS

If the agency is using the shared S2 door lock system, they would need to purchase a new door lock
controller.

$10: CISCO SMARTNET

The agency would need to purchase support on their Cisco equipment {network switches, routers,
firewalls, and voice controller).

S11:FIBER MAINTENANCE

The agency may or may not still have associated fiber maintenance costs depending on the Internet
service or support provider they use. The majority of our existing shared fiber maintenance is what
allows us to run active-active data centers, providing added resiliency to the network infrastructure.

S13:LETG RMS

if an agency is using the Roseville/Metro I-Net LETG server, they’d need to find a different solution for
police records management.



6/25/2020 Community Emergency Response Team (CERT) Dataset | FEMA.gov

RGBS

&g FEMA Community Emergency

&
“HFE S

(tes) Response Team (CERT)
- Dataset

Navegacion

™,
¥

u.

08

™~

The Community Emergency Response Team (CERT)
Buscar Program educates people about disaster preparedness for

hazards that may impact their area and trains them in basic
ldiomas disaster response skills, such as fire safety, light search and

rescue, team organization, and disaster medical operations.

Using the training learned in the classroom and during
exercises, CERT members can assist others in their
neighborhood or workplace following an event when
professional responders are not immediately available to help.
CERT members also are encouraged to support emergency
response agencies by taking a more active role in emergency
preparedness projects in their community. Visit
https.//www.fema.gov/community-emergency-response-teams

(https://www .fema.gov/community-emergency-response-teams)
for more information about CERT Program. This dataset
provides the CERT registration program information for
approved CERT programs that is featured online at
http://www.citizencorps.fema.gov

OpenFEMA (/es/media-library/resources-

documents/collections/339)

Resource Type: Document/ Report
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STARTING A CERT PROGRAM
IN YOUR COMMUNITY

Resources (/resources)

Grants & Funding
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Our Impact (/Impact-
our-nation)

AmeriCorps
{/programs/americorps)

Serve Your Community
{/serve)

Abstract:

During a disaster, the capacity of emergency services is often pushed to the limit. People must
rely on each other for help in order to meet immediate life-saving and life-sustaining needs. By
putting a Community Emergency Response Team (CERT) in place as an extension of first
responder services, direct help can be offered to victims until professional services arrive, CERT
training builds life-saving competencies with emphasis on decision-making skills, rescuer
safety, and doing the greatest good for the greatest number. This practice excerpts material
from the Federal Emergency Management Agency (FEMA) Citizen Corps website.

Issue:

Having enough citizens trained to deal with life-threatening emergencies during times of
disaster can be just one of many challenges for communities,

Action:

CERTs are formed by people who wish to be better prepared for the hazards that threaten their
communities, and the programs require a partnership between community members and local
government emergency management and response agencies, FEMA supports CERT programs
by conducting or sponsoring train-the-trainer (TTT) sessions for members of the fire, medical,
and emergency management community. The objectives of the TTT are to prepare attendees to
promate this training in their community; conduct TTTs at their location; conduct training
sessions for neighborhood, business and industry, and government groups; and organize teams
with which first responders can interface following a major disaster.

hitps:www.nationalservice.gaviresources/disasler-services/slarting-cerl-program-your-cammunity 115
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Following is an overview of the detailed steps provided at FEMA's Citizen Corps website about
how to start a CERT program in your own community:

1, Assess community needs

Begin by performing a community disaster preparedness assessment. What role will the CERT
play in the community; how will it best complement the community's existing capabilities?
Develop specific goals (avoid being too general). An example of a specific goal is: "To enable
neighborhood or workplace teams to prepare for and respond effectively to an event until
professional responders arrive

2. ldentify resources

You'll need to determine how much the program will cost and how it can be funded. The role
that the CERT program plays in the community will tie directly to costs; for example, how many
students you plan to train; instructor costs, training facilities and equipment; ongoing training or
events; and supplemental training and team maintenance activities. Once an overall plan has
been established, a variety of approaches exist for funding: local funding, grants, or even
forming a 501(c)3 organization for nonprofit status (which allows fundraising). See the sample
budget and program costs worksheets at the site.

3. Gain support and recruit participants

Getting the support of local stakeholders and local officials will affect the success of your CERT.
By first developing an overall approach and documenting the plan, you can more easily
communicate the project's worth and gain community support through marketing

efforts. Identify possible community partnerships and recruit potential participants: ideal
candidates for CERT include community groups, business and industry workers, and local
government workers.

4. Acquire training materials

The CERT training requires a broad range of materials beyond just the basic CERT student
manual. Several suggestions are made at the site for acquiring materials and resources,
including in-kind donations, requesting a line item in the community budget, and applying for a
grant.

5. Tailor the training

Most core CERT training materials take an all-hazards approach; however, it's important to revise
or update them to reflect your community's specific needs. The Citizen Corps site has many
suggestions for how to do this effectively.

P~ 2 D B Iy |-G DRy I JUR R PPy
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Each CERT course is delivered in the community by a team of first responders who have the
requisite knowledge and skills. It is suggested that the instructors complete a CERT train-the-
trainer (TTT) conducted by their State Training Office for Emergency Management or the
Emergency Management Institute in order to learn proper training techniques. The CERT
training for community groups is usually delivered in 2.5-hour sessions, one evening a week over
a seven-week period.

7. Deliver training and plan for program maintenance

Preparation for CERT training is not as simple as a simple lecture delivery. CERT training requires
student registration, tracking systems, materials copied, equipment purchased, and properly
trained trainers. When participants have completed the training, it's important to keep them
involved and practiced in their skills. Trainers should offer periodic refresher sessions to
reinforce the basic training. CERT teams can sponsor events such as drills, picnics,
neighborhood clean-up, and disaster education fairs to keep them involved and trained.

When the initial training is over, CERT members should receive recognition {communities might
issue ID cards, vests, and helmets to graduates, for example). Local first responders need to be
educated about the CERT and their value to the community. Use CERT as a component of the
response system when there are exercises for potential disasters.

Outcome:

According to FEMA, 1,774 approved CERT programs are in place nationwide.

CERT members are a potential volunteer pool for the community. They can help with special
projects like distributing preparedness material, staffing medical booths during special events,
and assisting with installation of smoke alarms for seniors or special needs households. Through
training, citizens can manage utilities and put out small fires; treat airway obstruction, control
bleeding, and treat victims for shock; provide basic medical aid; search for and rescue victims
safely; and organize themselves and spontaneous volunteers to be effective. Some CERT
members have sought additional training opportunities in shelter management, community
relations, and donations management.

Related Resources:

» FEMA / Community Emergency Response Teams (http://www.fema.gov/community-
emergency-response-teams)
e Introduction to CERT Online Course (http://www.citizencorps.gov/cert/15S317/)

Citations; Citizen Corps. (n.d.). Start a CERT program. Retrieved October 4, 2012, from

htto: Z/www.citizencorns.aov/cert /start.shtm (htto: //www.citizencorps.aov/cert /start . shtm)
https://www.nationalservice.goviresources/disaster-services/starting-cert-program-your-community 3/5
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Return to the Disaster Services Resources main page

(/programs/ametricorps)(/programs/senior-
corps)

(https.//www.facebook.com/nation

alservice)

(http:~instagram.com/americorps)

(https:/Ztwitter.com/nationalservic
e)

(http:~Z/wwwyoutube.com/user/nat
ionalservice)

USA.gov (http:/Z/www.usa.gov/)

The White House (http:#/wwwwhitehouse,.gov/)

National Service Knowledge Network (/resources)

Federal Register Notices (/site-policy-and-notices/federal-register-notices)

Office of the Inspector General (http:/www.ecnesoig.gov/)

About CNCS (/about)

hitps:/mww.nationalservice.goviresources/disaster-services/starting-cert-pragram-your-community 415
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Contact Us (/about/contact-us)

Careers at CNCS (/about-cncs/careers)

Privacy Policy (/privacy)

FOIA and Privacy Act (/site-policy-and-notices/foia-and-privacy-act)

Site Map (/sitemap)

https://www.nationalservice.gov/resources/disaster-services/starting-cert-program-your-community 5/5
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It starts with you.
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What is CERT?

CERT is a training program
that prepares you to help
yoursell, your family, and your
neighbors in the event of a
disaster. During an incident,
emergency service personnel
may not be able to reach
everyone right away. By
getting trained in CERT, you
will have the skils to help
emergency responders save
lives and protect property.

As a2 member of a CERT team,
you can respond to disasters,
participate in drills and
exercises, and take additinnal
training. CERT teams are
known and trusted resources
to emesgency responders and
their communities.

In 95 percent of all emergencies,
the victim or bystander
provides the first immediate
assistance on the scene. Would
you know what to do?

What do CERT teams
do in an emergency?

Under the direction of local
emergency responders, CERT teams
help provide critical support by
giving immediate assistance to
victims, providing damage
assessment information, and
organizing other volunteers al a
disaster site. Violunteers trained
in CERT also offer 2 potential
workforce for performing duties
such as shelter support, crowd
control, and evacuation. The role
of a CERT volunteer is to help
others until frained emergency
personnel arrive.

How does CERT help
the community?

In addition to supporting emergency
responders during a disaster, the
CERT program builds strong working
relationships between emergency
responders and the people they
serve. CERT teams also help the
community year-round by helping
with community emergency plans,

sohbort ; ;
outreach, fire safety education,
and workplace safety.

The benefits of
CERT training.

CERT rraining takes about 20 houss
to complete and provides critical
skills in emergency preparedness
and response,

Pasticipants learn how to:
Identify and anticipate hazards
Reduce fire hazards in the
home and workplace
Extinguish small fires
Assist emergency responders
Conduct light search and rescue
Set up medical treatment areas
Apply basic medical techniques
* Help reduce survivor stress

Who should take CERT training?
= People interested in taking
an active role in hometown
preparedness
Neighborhood Watch groups
Community leaders
Parents
Communities of faith
Scouting and youth organizations
Students, teachers, and
administrators
Members of clubs and
civic organizations
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